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	1. Coordination for Results

Result:

Effective coordination of Interagency operational activities leading to achievement of 2012 UNDAF and its Action Plan.    

Indicators:
· Percentage of achieved 2012 Interagency Workplan products.
· By the end of 2012 a report on the first year of UNDAF and UNDAF Action Plan implementation has been submitted to and approved by the UNCT.

· By the end of 2012 the report on the first year of UNDAF and UNDAF Action Plan implementation has been revised and socialized with Government, donors and civil society.

· Number of presentations made by UNDAF workgroups chairs to UNCT on UNDAF Workplan progress.



	2. Coordination of Emergency Preparedness and Relief

Result:

Government, Humanitarian Country Team and UN System (UNETT) capacities for emergency preparedness and response strenghtned and National System for Disaster Risk Reduction and Risk Management (SINAGER) implemented successfully when required.

Indicators: 
· Number of UNETT/ UNDMT actions and initiatives to support the Government’s (COPECO) emergency preparedness and response capacities.
· Number of training events held by UNETT attended by UNCT/UNDMT.

· Number of tools, protocols and procedures developed by UNETT/UNDMT to support SINAGER implementation.

· Number of simulation exercises organized/supported by UNETT to assess UNS preparedness to respond to appeals for support from the Government within the SINAGER framework.

· Number of training activities supported by UNETT to strengthen REDHUM preparedness and response capabilities.
· Volume of resources mobilized for humanitarian purposes, if required.


	3. UN advocacy, Resource Mobilization and Strategic Partnerships

Results: 

UNCT effectively advocates and mobilises in-country support to core values of UN Charter including human rights, gender and MDGs
Indicators:

· Number of UNS actions to support the implementation of the UNSG UNiTE Campaign to End Violence Against Women.
· Number of events and communication products delivered within the MDG Advocacy and Communication National Plan (funded by the MDG-F).
· Number of UPR recommendations implemented.   
· Results achieved and rates of implementation of UN Joint Programmes for year 2012.
· At least one UN Joint Programme approved and resources mobilized. 


	4. Security Management

Results:

Security of UN Personnel and their dependents ensured through mitigation of risks and enhanced security consciousness.

Indicators:

· Security plan, risk and threat assessments carried out and updated regularly. 

· Number of SMT meetings held regularly, quality and timeliness of information shared and decisions taken. 

· Number of UN staff trained to enhance security and safety.

· Number of security measures established under MOSS and MORSS being complied with by Agency.

	5. Non-Resident Agencies

Results:

Non Resident Agencies (NRA) participating in UNCT initiatives.

Indicators:

· Number of joint programmes and initiatives in which NRAs are participating. 

· Number of communications with NRAs, number of meetings in which NRAs are participating. 

· Number of results for which NRAs have contributed in achieving.


